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WISCONSIN PROFESSIONAL BASEBALL PARK DISTRICT
BOARD OF DIRECTORS
MEETING MINUTES
September 29, 2025

American Family Field
District Conference Room
1 Brewers Way
Milwaukee, WI 53214

Board members present in person: Jenni Dye, Chairperson,; Preston D. Cole, Secretary, John
T. Zapfel, Treasurer; Representative Tyler August; Craig Dickman; Senator Dan Feyen; Corey Gall; Dale
Kooyenga; Thomas Wegner

Board members not present: Representative Robert Brooks, Vice Chairperson; Michael Cantor;
Kevin Newell; Omar Shaikh

Others present: Brian Dworak, Ken Kaszubowski, Kristi Kreklow, Shannon Schwingle, Lisa Wozny,
District staff; Ryan Spott, Amundsen Davis; Mike Brockman, Milwaukee Brewers Baseball Club; media
and other interested parties

1) Call to Order
Chairperson Dye called the meeting to order at 10:00 am and asked for a roll call of Board members.
Chairperson Dye stated for the record that a quorum of Board members was present in person to
conduct business.

a) Review Open Meeting Notice
Chairperson Dye noted that the agenda was properly noticed pursuant to open meeting laws.

b) Approval of Meeting Minutes — July 14, 2025
Chairperson Dye presented the draft meeting minutes from the last meeting of the Board of
Directors.

MOTION: It was moved by Mr. Dickman and seconded by Mr. Zapfel to approve the July 14,
2025, Board of Directors meeting minutes as presented. The meeting minutes were approved by a
unanimous voice vote.

Chairperson Dye noted that the Board of Directors would discuss the items on the agenda out of order,
starting with agenda item 4.
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4) Consider Resolution #2025-11 relating to 2025 Segregated Reserve

Account Projects

Chairperson Dye introduced Resolution #2025-11 and called upon Brian Dworak to provide additional
detail. Mr. Dworak provided a summary of the change in scope for the field level concourse
improvements (#2025-30) and discussed the addition of winterization (#2025-46). Discussion ensued
on the projects.

MOTION: It was moved by Mr. Zapfel and seconded by Mr. Wegner to approve Resolution #2025-11
as presented. The motion passed by a unanimous voice vote.

5) Consider Resolution #2025-10 relating to 2026 Segregated Reserve

Account Projects and Updated Ballpark Project Plan (Exhibit G)

Chairperson Dye introduced Resolution #2025-10 and called upon Mr. Dworak. Mr. Dworak provided
an overview of the memo, ballpark plan and new developments since the Joint Finance Committee and
Operations Committee Meeting on September 5, 2025. Discussion ensued on the 2026 Segregated
Reserve Account projects and updated ballpark plan.

MOTION: It was moved by Representative August and seconded by Senator Feyen to approve
Resolution #2025-10 as presented. The motion passed by a unanimous voice vote.

6) Consider Resolution #2025-12 relating to Amending the 2025 Budget
Chairperson Dye introduced Resolution #2025-12, noting that it provided budget authority for the
projects approved in agenda items four and five. Ms. Kreklow outlined the changes to the 2025 Budget.

MOTION: It was moved by Mr. Gall and seconded by Mr. Zapfel to approve Resolution #2025-12 as
presented. The motion passed by a unanimous roll call vote.

7) Discussion relating to District Contracts for Legal, Facility Management,

Facility Engineering Services, and District Representative Services

a) Convene into Closed Session under Wis. Stat. 19.85(1)(e) (conducting specified public business
where competitive or bargaining reasons require a closed session)
Chairperson Dye introduced the agenda item and called for a motion to convene the Board of
Directors in closed session under Wis. Stat. 19.85(1)(e), (conducting specified public business
where competitive or bargaining reasons require a closed session).

MOTION: It was moved by Senator Feyen and seconded by Representative August to convene the
meeting in closed session. The motion passed by a unanimous roll call vote and the Board of

Directors meeting convened in closed session at 10:22 am.

Preston Cole was excused from the meeting at 10:45 am.
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b)

Reconvene into Open Session. The Board of Directors reserves the right to take action on any
topic discussed in closed session.

MOTION: It was moved by Representative August and seconded by Craig Dickman to reconvene
the meeting in open session. The motion passed by a unanimous roll call vote and the Board of
Directors meeting reconvened in open session at 10:58 am.

At the conclusion of closed session, Chairperson Dye noted that the Board of Directors discussed
the noticed contracts and voted to return to open session. She also noted that the District would not
contract for Executive Director services at this time.

8) Consider Resolution #2025-13 relating to Investment Services
Chairperson Dye introduced Resolution #2025-13 and explained that the resolution updates the
individuals authorized to provide instructions regarding investment accounts.

MOTION: After discussion, it was moved by Representative August and seconded by Senator Feyen
to approve Resolution #2025-13 as presented. The motion passed by a unanimous voice vote.

9) Consider Resolution #2025-14 relating to Facility Manger Services
Chairperson Dye introduced Resolution #2025-14. She provided an overview of the resolution, noting
that the resolution authorizes the Facility Manager to act with the same scope of authority and
responsibility as previously granted to the Executive Director.

MOTION: It was moved by Senator Feyen and seconded by Representative August to approve
Resolution #2025-14 as presented. The motion passed by a unanimous voice vote.

2) Chairperson /| Executive Director Report

a)

b)

Chairperson Report

Chairperson Dye noted that Andrew Disch had resigned and Preston Cole will serve as the
Operations Committee Chairperson. She also stated a new appointee will join the Board of
Directors.

Facility Manager Report

Chairperson Dye called upon the Brian Dworak to provide an update. Mr. Dworak highlighted the
Brewers’ youth sports contribution letter and Wisconsin discount days as required by legislation,
discussed the 1-94 East-West highway project, and provided update on the redevelopment report.
He also noted that the facility was largely unimpacted by the flood in early August and that baseball
proceeded as scheduled that weekend at the ballpark.

3) Report Updates

a)
b)

c)

Financial Update

Capital Project Update

Quarterly Maintenance Report

Chairperson Dye introduced the Financial Update, Capital Project Update and Quarterly
Maintenance Report. She noted they were provided for informational purposes and called upon
Kristi Kreklow for additional details. Ms. Kreklow commented on the financial update and



Wisconsin Professional Baseball Park District
Board of Directors Meeting Minutes Page 4
September 29, 2025

provided an overview of the reports, noting that the lease rent payment is due in November and the
District and Team Segregated Reserve Account deposits are due in December. Ms. Schwingle
provided detail about projects in progress, including painting and the field level restroom and

Sensory room.

10) Adjourn

MOTION: It was moved by Mr. Zapfel and seconded by Representative August to adjourn the
meeting. The motion passed by a unanimous voice vote, and the Board of Directors meeting was

adjourned at 11:10 am.
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